
To Register:  956-504-9287
www.worldclasstraining.org

•  A full, three-day program
•  Covers eight (8) core areas
•  Includes post-training planning
•  Earn 2.1 CEUs
•  Earn your Supervisory Leadership 
•  Certificate 

Program Overview

June 6-8, 2018 or
June 13-15, 2018 
San Antonio, Texas 
8:30AM - 4:30PM, each day 
$499. per participant

Location, Dates & Time

•  Making the Transition
•  Working with Different 
•  Personality Types
•  Supervising Millennial Workers
•  Communicating Effectively
•  Giving Effective Feedback
•  Coaching to Build Skills•  Coaching to Build Skills
•  Handling Problem 
•  Employees
•  Workplace Discrimination:  
•  Prevention & Correction

What We Will Cover

For new and aspiring supervisors and managers
looking to increase their leadership effectiveness 
and opportunities for advancement

Supervisory Leadership 
CERTIFICATE PROGRAM

“Your approach, style and expertise
  rates among the best I’ve seen.” 
           - A. Casas, Invensys Corp.



Module 1
Making the Transition
•  New role transition challenges

•  Understanding your responsibilities

•  Establishing your authority

•  Supervising former peers

Module 2
Working with Different Personality Types
•  Understanding personality types

•  How personality types affect leadership        
•  behavior

•  Working effectively with people of 
•  different personality types

Module 3
Supervising Millennial Workers
•  A look at the four generations

•  Common myths about Millennials

•  Understanding “Millennials”  

•  Millennial engagement preferences

Module 4
Communicating Effectively
•  Communication challenges

•  Asking questions skillfully

•  Conveying information effectively
•  Mastering nonverbal communication

Module 5
Giving Effective Feedback
•  Defining feedback
•  Planning & delivering effective feedback
•  Documenting your actions

Module 6
Coaching to Build Skills
•  Characteristics of effective coaches
•  The coach-employee relationship

•  Preparing a training outline

•  Planning for & conducting an effective
•  coaching session

Module 7
Handling Problem Employees
•  Diagnosing performance problems

•  Choosing the right intervention technique

•  Planning for & conducting an effective 
•  performance improvement session

Module 8
Workplace Discrimination: Prevention & 
Correction
•  Defining discrimination
•  Types of discrimination

•  The employer’s rights & responsibilities

•  Taking action against discrimination

PROGRAM MODULES

Supervisory Leadership 
CERTIFICATE PROGRAM

Seating is Limited; Register Today!

To Register:  956-504-9287
www.worldclasstraining.org


